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A c a d e m i c  L e a d e r s h i p  C o u n c i l

O c t o b e r  3 1 ,  2 0 2 5

L a t h a  R a m c h a n d ,  E x e c u t i v e  V i c e  P r e s i d e n t  a n d  C h a n c e l l o r  o f  I U  I n d i a n a p o l i s ;  
A L C  C h a i r  



B R I N G  O N  T O M O R R O W

The Indiana University Academic Leadership Council (ALC) fosters academic 
quality assurance and faculty support as campus academic administrators. The 
ALC Executive Committee, acting as the Chief Academic Officer of Indiana 
University, reports to and advises the president and exercises the president's 
delegated academic responsibilities for university-wide and inter-campus 
matters.
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Academic Leadership Council (ALC)



B R I N G  O N  T O M O R R O W

ALC Executive 
Committee 
Composition

Latha Ramchand (2025-2026 Chair)
Inaugural Chancellor and Executive Vice President, IU Indianapolis

Mary Dankoski
Executive Associate Dean for Faculty Affairs, Professional 
Development and Diversity, IU School of Medicine

Jay Gladden
Provost and Executive Vice Chancellor, IU Indianapolis

Jay L. Hess
Executive Vice President for University Clinical Affairs; Dean, School 
of Medicine

Ken Iwama
Vice President for Regional Campuses and Online Education, IU

David Reingold
Chancellor, IU Bloomington and Executive Vice President, IU

Vicki Román-Lagunas
Associate Vice President for Regional Academic Affairs, IU

Rahul Shrivastav
Provost and Executive Vice Chancellor, IU Bloomington
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Academic Policy Oversight
• The ALC Executive Committee serves as the responsible office for university-wide 

academic policies. 

• It remains committed to working collaborating with the University Faculty Council (UFC) 
on policy development.

• The University Faculty Council :
o Advises the ALC Executive Committee using its committee structure and academic 

expertise;
o Meets monthly with the ALC Chair as a member of the UFC Academic Affairs 

Committee; and.
o Votes on policies as part of its advisory role to the ALC Executive Committee.
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I N D I A N A  U N I V E R S I T Y

2025-26

• Policy Alignment Initiative

o Review of 55 university-level academic policies during the 2025-2026 academic 
year.

o A working group of ALC and UFC members will lead the initiative for academic 
policies.

o The initial phase will focus on 12 policies.
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THANK YOU!


