
 

ACADEMIC LEADERSHIP COUNCIL  

AGENDA  

December 12, 2025 

1. Online Education 

• Chris Foley, Associate Vice President, IU Online 

2. Update on ALC Executive Committee Policies and Policy Alignment Initiative 

• Latha Ramchand, Executive Vice President and Chancellor of IU Indianapolis 

3. New Question from ICHE for New Certificate and Degree Program Proposals 

• Tom Pappas, Executive Director of University Academic Planning 

4. LightCast Data  

• Tom Pappas, Executive Director of University Academic Planning 

• Jeff Weber, Director of University Academic Programs 

5. Faculty Academy on Excellence in Teaching (FACET)  

• Jason Organ, Executive Director of FACET and Professor of Anatomy, IU School of 

Medicine 

 

 
 
 

 


