
 

ACADEMIC LEADERSHIP COUNCIL  

AGENDA  

October 31, 2025 

1. ALC-UFC Partnership  

• Latha Ramchand, Executive Vice President and Chancellor of IU Indianapolis; ALC Chair 

2. Policy Alignment Initiative - ALC Executive Committee Policies 

• Danielle Buehrer, Associate Vice President and ALC Liaison 

3. ALC Academic Approval Process 

• Tom Pappas, Executive Director of University Academic Planning 

4. Timeline for Indiana Commission for Higher Education Mutual Consensus Lists & Approval 

Request  

• Danielle Buehrer, Associate Vice President and ALC Liaison 

5. Faculty Annual Reviews and Post Tenure Reviews FAQ  

• Carrie Docherty, Vice Provost for Faculty and Academic Affairs – IUB, and Willie Miller, 

Assistant Vice Chancellor for Faculty Affairs – IU Indianapolis 

 

 
 
 

 


