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Important Dates for Criteria Approval

October 2025

First readings of productivity/annual 
review/workload guidelines in Schools

December 2025

Productivity/annual review/workload guidelines 
approved by school faculty

December 2025

Productivity/annual review/workload guidelines 
approved by local academic affairs offices

January 2026

Productivity/annual review/workload guidelines 
go into effect



Important Dates for Annual Review 25-26

15 October 2025

Deadline for Elements routing details: 
October 15th (Deans)

Mid-December 2025

Elements Evaluation “Exercises” open to 
faculty

Mid-January 2026

Deadline for annual review submission 
(Faculty)

Mid-March 2026

Deadline for completion and feedback given 
to faculty



5-Year Post-Tenure Review Evaluation Responsible 
Party

Date Notes

Reviewed faculty submits current CV and 1-page per productivity area 
highlighting accomplishments and summarizing productivity over the 
previous five years to their department chair/head

Faculty February 16, 2026

Department Chair/Unit Heads will submit a post-tenure productivity 
packet including their assessment of productivity to the School Dean for 
each faculty member under review

Department 
Chair/Unit Heads

March 6, 2026 First Friday in March

Dean may allow for a peer PTR Committee Review Deans

Dean submits a letter to assess productivity using faculty post-tenure 
productivity packet and personnel file to the Provost, 
copies faculty member

Deans March 20, 2026 Third Friday in March

Faculty member gives optional response letter to be included in packet Faculty March 27, 2026 Fourth Friday in 
March

Provost reviews the packet and assesses faculty member, forwards 
response to the Chancellor

Provost April 10, 2026 Second Friday in 
April

Chancellor reviews the packet and forwards recommendation to the 
President

Chancellor April 30, 2026



Faculty Communication

• Academic Affairs offices have been working with 
Schools/Departments on criteria since the start of the AY

• Faculty undergoing post-tenure review (PTR) in Spring 2026 were 
notified in early September 2025

• CAOs sent a message about annual reviews and PTR in October 
2025

• Schools were notified of future PTR cohorts in October 2025
• Academic Affairs offices are providing trainings on Elements and 

PTR with support from the Academic Systems Team



FAQs and SOPs

• The Implementation Working Group developed a set of frequently 
asked questions about annual review and post-tenure review

• In addition, the group is developing a set of standard operating 
procedures



ELEMENTS LIVE DEMO
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