
TRANSITION
TO 
ELEMENTS

Faculty voiced
concerns with
current system

Task force created
to investigate
possible solutions
and develop RFP

A solution was
selected based on
significant faculty
input and direction.

Implementation of
Elements with
faculty guidance.

Path to Elements
Summer
2023

Fall 
2023

Spring 
2024

Summer &
Fall 2024

Implementation Timeline

ELEMENTS provides greater value to faculty
with streamlined activity entry, reduction of
requests for information, automated scholarly
matching, robust online profiles, workflow
routing, and advanced research tracking.

Online profiles and advanced features
Prepare all schools and units for the
automated workflows for 2025 Annual Reviews
Launch Discovery profiles
Configure and launch needed reports

Configured system to meet IU requirements
Mined data from DMAI to determine needed
activity types
Actively engaged Arts & Humanities faculty on
activity types for scholarly work
Re-tooled automatic feeds to import data
from existing systems.

SUMMER 2024

FALL 2024

SPRING 2025

SUMMER & FALL 2025

Implementation Timeline

Testing, data analysis, and training
Launch system testing with faculty volunteer
pilot team
Import DMAI data and set-up starter feeds 
Organization-wide stakeholder meetings 
Modify and refine the system based on
feedback
System access for all faculty in November
Launch Elements training series and feature
request form

Organization-wide access and workflows
Pilot workflow for Annual Reviews with
identified schools and colleges
Finalize all feeds from campus systems
Work with School of Medicine on specific
data requirements

WEBSITE:
go.iu.edu/elements

EMAIL:
elements@iu.edu

IMPLEMENTATION TEAM:
Willie Miller
Logan Paul
Susan Popham
Melody Braun
Akash Shah
Brandalynn White
Liz Osika
Ross Jean
Eric Westfall
Matt Sargent
Lora Fox

AND BEYOND
Configuring additional workflows such as P&T,
exploring future use cases, and continued
engagement with vendor on product enhancements


